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Humanitarian Assistance, Disaster Relief, & Mine Action manages the
Overseas Humanitarian, Disaster Assistance, and Civic Aid
(OHDACA) Appropriation and its sub-activities: humanitarian
assistance (HA), including the provision and transportation of non-
lethal excess property, humanitarian mine action (HMA), and disaster
relief (DR)

— Includes management, supervision, and oversight of related
activities

— Plan, program, formulate, and justify, OHDACA for Presidential
Budget and Congressional committees

— Allocate OHDACA to COCOMs based on HDM allocation plan

— Manage and enhance OHASIS

— Support to interagency



Logical Framework Approach (LFA)

Rationale

Incorporating LFA into OHASIS v2.0 assists in the consumption
and dissemination of data to other DoD and USG systems

LFA shifts focus of OHASIS from project nomination/approval tool
to full project lifecycle management

Results oriented

Industry standard

Encourages strategic planning, goal orientation

Standardizes data

Facilitates program comparison across COCOMs and countries

Enables program managers and policy makers to draw
conclusions across countries and COCOMs, which informs future
HA program planning



Logical Framework Approach (LFA)
& Project Lifecycle

Objectives

Implementation




Logical Framework Approach (LFA)

& Program Evaluation

Goals
— The overarching aims laid out in the DoD HA program guidance, such as improving DoD
visibility, access, and influence in the HN, and building security and sustainable stability.
— Also includes strategic goals as laid out in theater/country plans and other USG documents
(National Security Strategy, DoS Mission Plans)

Objectives
— The desired change in behavior or circumstances of the target beneficiaries (ex: improve
the HN’s ability to respond to disasters)

Implementation
— The specific goods/services that will be delivered (ex: EOC construction)

Output
— The direct results of activities/input (ex: EOC constructed and HN staffed with X# of local
disaster preparedness officials)

Outcome
- Impact or effect of project; while not immediately apparent the 1-year AAR should
provide some insight (ex: HN experienced severe flooding this year and was able to
respond effectively using capabilities provided by the EOC)
- This can also be the aggregate of multiple projects, accomplishing multiple objectives,
over time, which will lead to goal accomplishment 8
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Logical Framework Approach (LFA)

Project Planning Phase & the Interagency

Beneficiaries
— Direct Beneficiaries: Individuals whom benefit directly from the goods/services provided
(ex: local disaster response officials)
— Indirect Beneficiaries: Individuals whom benefit indirectly (ex: community where EOC is
located)

Assumptions/Externalities
— Important events, decisions, or conditions that could impact the project (ex: potential
change in government officials)

Sustainability
— Plan for how the HN intends to sustain the project

Sector
— Which sector is most relevant? Projects will be organized, aggregated, and searchable by
sectors and sub sectors.
« Education support, health support, basic infrastructure, disaster
mitigation/preparedness (based on HA policy guidance)

10



What is OHASIS?

Operational GIS focused to manage the lifecycle of
Overseas Humanitarian, Disaster and Civic Aid
(OHDACA) funded projects and other Combatant
Command funding

Funded by Defense Security Cooperation Agency
(DSCA) and developed by the Army Geospatial
Center

Designed to be part of the larger Humanitarian
Enterprise and not the one solution enabling better
data sharing with other organizations and DOD
systems

Focus on usability for non GIS experts to enter data

— Expose spatial data to GIS analysts for full
analytical capability

Over 100 logins per day, 8000 projects since 2007
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Evolving...

......

..........

May 2007 t <We are here

Focus = Functionality Focus > Usability -Focus > Analysis

« Project Nomination and - Improved user experience . Enhanced Program
Approval » Implement DSCA Logical Evaluation

« Limited Project Framework « Advanced spatial capability
Management » Project Management « Run web based spatial

« |nitial Mapping Capability Enhancements models for analyzing

Initial Project Evaluation effects




Welcome Kevin Johnson L T

_E WSl search optons

HOME Users = Projects = Tools = Help = Go to 1.0 Admin Logout

Owerseas Humanitarian Assislance Shared Informalion System

im. OHASIS =11

You are cumently editing: US-HA-2012-00020000 I Basic Infa
HA BASIC INFO: 1. Project, Name, Summary ]

Project Name: * 0OSCA Example Project: Belize Emergency Operations Center (EOC)
User Project Mumber :

Relate this project to others?

es “" Mo
{To be enabled)
Country *  Belize -
-or- COCOM (for regional events) {To be enabled)

Executive Summary® conatruct an EQC to support the Belize National

-~
Disaster Mapagment Authority. This project will =

increase the Government of Belize's ability to ﬂ
Project Type *  Humanitarian Assistance + &

Sector ® [Disaster Mitigation and Preparation @  Lead Sub-sector* Flood prevention/control -~ @
Other Relevant Su b—EE{:-tDFEE I:l . " Plan Type: ©  Annual - ]
Select all that apply: Adaptive Eyswear —

I:‘Adult Education

I:l Fiscal year for funding: © 2017 ﬂ

AlPI
|_| Bridmzs &

Wizard driven process to step through the

logical framework
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Basic Info

8 Steps > Host Nation Points of Contact/
Coordination, Location, Date Range, and
Estimated Costs

“ou are cumently editing: US-HA-2012-00020000
HA BASIC INFO: 5. Host Nation Coordination and
Partnering

You are curently editing: US-HA-2012-00020000 —

HA BASIC INFO: 8. U.S. Government Coordination and """

Partnering (continued) nnﬂﬂﬂﬂﬂﬂ

Type of POC"  Ministry 1. Will U.5. gowernment entities be partnering for the project? * @ves Une K yes, dezcribe below:

”
Last Name:* el First Name:* USZID/OFDRE will provide EQL training to the Belize National Disaster
Managment Ruthority.
Title:* Organization:* a8
Phone-* Email: 2. List any other donor entities that are doing work similar to this project [e.g., other U.5. Gowvernment entities, USAID,

NGOs or international organizations): *

Add/Update POC:" UN is working with the GOB to train DR ocfficials on Oslo guidelines.

Click the Add/Update button to save POC information.
7@ Jusn Redriguez (Ministry) 3. Describe how this project complements rather than duplicates the work of other donors:

# & Jorge Sanchez {Local) EQC is the first in this region and complements training efforts by
OSaIn/s and the UN.
Glick . to edit or & to delete & FOG. oERR

Describe coordination with Host Nation POCs? *

Presented plans for the EZQC to both HN POCs and received
scknowledgement of sustainment.

15



Details

—
“ou are cumently editing: US-HA-2012-00020000 I' Details
HA DETAILS: 1. Goals )
1. Select one or more of the Dol HA program geals below and then describe how the project helps accomplish that
goal. *
1. Improve DOD visibility, access and influence in a partner nation -

AddiUpdate Goal A

Click the Add/Update button to save Goal information.

The following Geals have already been saved:

= Geal: 1 How accomplished: EOC will sllow GoB and
USG to work closely throughout the planning and completion of this
project. Further, SOUTHCOM has developed a strategic
communicaticn plan to ensure the local community is aware of the
USG support of this project.

4 %' Goal: 8 How accomplished: Allows HN to provide a
service to its citizens, inoreasing confidence in the HN government,
thereby contributing to the security of the nation

m

You are cumrently editing: US-HA-2012-00020000

HA DETAILS: 3. Objectives

1. What specific objective(s} is the project designed to achieve? *

This project will provide for the construction of an EQC in the Cayo region, an area that is susceptible to @

2. How will you determine if the project was successful in achiewing these specific objectives? *

The ocbjectives will be measured by determining whether the following
hzs been completed:

— Major disaster risks determined and addressed in the construction
f the E

- Whether the EQC has been incorporated inte the GgB disaster
response plan

- Determine whether there is effective coordination and exchange of
information among those affected by or inveolved in the disaster

You are cumently editing: US-HA-2012-00020000

HA DETAILS: 5. Target Beneficiaries

Enter the following information related to the intended project beneficiaries:

1. Direct Beneficiaries @

Target Population: * Ages * [check all th

© 1pps () pisabled <5 35-45
X ! Refugees § ! Elderly 6-17 46 - 64
) Ex-combatants ) Atisk youth 18 - 24 =85
Orphans ':'Infsnts AII

L ! Weomen ° First Responders

Children ':'Cnmmunity

Mumber of direct beneficiaries by gender
{estimate):

Males * 400 Females * 100

Why was this population selected? *

These zre the DR management authority personnel responsible for DR
within the regicn.

*ou are cumently editing: US-HA-2012-00020000

HA DETAILS: 6. Planned Project Activities rﬂﬂﬂﬂﬂﬂ

Briefly desoibe each activity planned for this project (Optional. You may also upload a schedule of activities in
the upcoming FILES section.)

AddiUpdate Planned Activities: dd

Click the Add/Update button to save Activities.

The following Activites hawe already been saved:
1 = Activity: Site survey to determine suitability of identified location and secure MOUs with HM for sustainability.

Activity: Sclicitation to local contractors

L1

Activity: Hiring local contractors

Activity: Construction oversight by USAC

LI

Activity: Complete construction and conduct post-construction survey

Activity: Dedication ceremaony

L U

Bt Award ~ntract

m




Project Nomination Completed

DSCA Example Project: Belize Emergency Operations Center (EOC)[Mage print
(ID 20000)

Click on L to edit a section or go back to the wizard
You have completed all items and can now submit the project!

HA BASIC INFO: 1. Project, Name, Summary

Project Name* Type* User Project Number
DSCA Example Project: Belize Emergency Operations Center (ECC) |Humanitarian Assistance

Country/COCOM* Related Project

Belize none

Executive Summary*®
Construct an ECC to support the Belize National Disaster Managment Autherity. This project will increase the
Government of Belize's ability to mitigate and manage the effects fo natural disasters and subsequent response in the

area.

Fiscal Year for
Sector® Lead Sub-sector* Plan Type* Funding*®
Disaster Mitigation and Preparation Flood prevention/control Annual 2012

Other relevent sub-sectors

HA BASIC INFO: 2. Project Contact N o m i n at i o “

Project Created By
Kevin Johnson, OHASIS Program Manager (7024288090) kevin.c johnson@ussce. army. mil
Points of Contacts

-
[Primsry: Fred Smith (SCO) Phone: 555-1212 fred.smith@southcom. mil s u b m Itted to

HA BASIC INFO: 3. Date Range, Cost ./

e ———— Combatant Command
11/1/2011 to Ambassador would like to support s ribbon-cutting ceremony within the March/April timeframe.

3/23/2012
Estimated Cost* Basis for Cost Estimate™
$650,000 This cost estimate is based on other ECCs constructed in the SOUTHCOM AOR. See statement of

work attached.

HA BASIC INFO: 4. Project Location

Location®
Belize
Cayo

Coordinates: 17.58119 -88.22008

Significance of this location®

This region currently does not have s disaster mitigation and response capability. As this region in susceptible to natural
disasters, this project will provide an ECC to serve as a command center during disaster response.

=
Cuba

Cayman
Islands

17



Project Coordination

Coordination at all Levels

Coordination 5taffing

Uce the form below to add Project Coordination Tashks.

= Az=ign Predefined Coordination Tazk

| Create New Coordination Task

] Create or Edit Coordination Group{s)

Coordination Tasks for Project

Task Created By

Date  aAssigned To |Regd — Fesponss Concur

By

& pilezse reew Keuin Jofreson  3-11-3011 | enginesr group | Yes

# Please Raview for Concunmence |Consinuciion Prajec) Kavin Jommson  4-07-2011|enginesT goup | Yes

Please ket stephen Derzek@us ammy mill know ITyou recehed 2n emall notcalion | STEVE 182011 STEVE ves

from OHASIS BENTEK BENZEK

STEVE . e STEVE
Test BENZEX N eeoEx Tes
# Test Coordination Mo Jorron 2-03-2011 Kewn Jormsen Mo 0 el ¥es  KednJomson  (3-07-2011

18



DSCA Management Process

Oversight Management Dashboard

¥ modify Criteria

Summary of Projects

ALL OSCA In Progress Minimal Cost
Cruantity 55 2 1
Est. Cost 3108,148 804 3810,001 3880,000

Submitted and Awaiting

Action
1 project|(s)
100,000

1 project|(s)
500,000

1 project|s)
§10,001

0 project(s)
g0

Coordination: General

Counsel
0 project|s)
30

Disapproved

g p"f:;d{i:' Awaiting Final Decision L F"{g;d{i':'
0 projects)

Minimal Cost: P':‘; i Minimal Cost:

0 project(s) 0 project(s)

&0 =0 19
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Project Drill Down

= = Coordination
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overview oos Reques: review. Tra~k you 111V200S 1572009
Project Name | AFG CHA - =CA Nirso Ds7ic Hosors BECA Beaze nome Commens
s con - y'::ﬂ:f:g:i:me. w
c not be Snces Wi Trosks
a Megiza- Cricren N AF Then no guaranise M
Keywords ot - ras e sn e Comrasen:,
: SAZ0 - . A 3 COR Herrigues Diesse review s
DSCA Project | AFHCA-2003008592 User Project Number AFGHTAZIOR00S2 Abhonisoen HOA projecs -.,,';'f, coo
rlumber S30es O IMormation 3 SOt UNCErSIaNgd e NSINCaTon L u3ing =5
S.A Oridr 0 U3 SOMT '0 121972008 O-OACA v gx= 3-’ ‘z"v«‘ﬁl Ssue | 127227200
o ; . - review process - = WER S00NOVINg T Dro) HCA LSy
COCOM CENTCOM Fiscal Year s Commans section regaraing CERP v
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Attachments to Project




Where are terror attacks?
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Where are the current Hazards?
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How accessible are the projects?
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Kabul

Population Summary

The population in the user defined region is 230,169.8.



Bagzic Info: 6. Host Nabion
Coordination and
Farinenng (alf]

Diefailz: 7. Sustainability
1) What iz the stability
plan for this project
fe.g. who, what, when,
afe)?

Diefailz: 7. Sustainability:
2) Which HN entities
will the goods and
senvices be fransfemred
fo?

A OHASIS 20

== 0= -

m After Action Review

PROJECT: 2011-HA-TESTPROJECT SRR 2

2A. CODRDINATION AND COLLABORATION WITH HOST NATION (HN)

Owerszas Humanianan Assisiance Shared Informabion System

Users = Projects = Tools = Help = Go to 1.0

What is your level of ogreement with the following statements? Clicking on the m icon will recall and

display relevant information from the project nomination.
The project was implemented in collaboration with HM civilians*
HM civilians are involved in operating and maintaining the project/property*
The immediate cutputs resulted in transfer of knowledge from DOD to HM dvilians™®
How many HM civilians were trained during project execution?” I:I

Did at least one HN community representative participate in the 30-day AART* [:l Yes

Comments regarding HM civilian coordination and collaboration

- CIVILIANS

Admin = Logout Level of agreement with
statement (Likert Scale):

{1 sfar— Not ai all

2 stars — Small amount

3 stars — Medium amuaunt

4 stars — Large amount

5 sfars — Complefely

(will show these to user
when roliing over with
mouse)

@@

) No

Provide a description of how you came to these conclusions.

Previous | |Nl‘-“:ﬂ




Contact Information

* Andrew C. MacDermott
— Defense Security Cooperation Agency
— Andrew.MacDermott@dsca.mil
— 703-601-3675

« Kevin C. Johnson
— U.S. Army Corps of Engineers, Army Geospatial Center
— Kevin.C. Johnson@usace.army.mil
— 703-428-6090
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